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Al-Video Analytics Evaluation Checklist

1. Infrastructure Readiness

0 Do we have sufficient network bandwidth?

O Is storage capacity sized for analytics processing?

0 Edge vs. cloud — which model aligns with our IT policy?

2. Integration Capabilities

0 Does the VMS integrate with access control?
0 Can analytics trigger automated alerts?

0 Are reporting tools unified across systems?

3. Alert Configuration

0 Have we defined clear detection objectives?

0 Are thresholds tuned to minimize false positives?
O Is alert routing documented?

4. Privacy & Compliance

0 Are we compliant with regional privacy regulations (PIPEDA, etc.)?
O Is signage posted where required?

0 Is video retention policy documented?

5. Operational Alignment

0 Have security teams been trained?

O Is there a documented incident response workflow?
0 Are analytics reviewed regularly for accuracy?

6. Scalability

0 Can additional cameras be added without redesign?
O Is the system open-platform or vendor-locked?

0 Does the architecture support multi-site expansion?

Final Assessment/Overall Readiness Level:
o Early Evaluation

0 Infrastructure Upgrade Needed

0 Ready for Deployment

0 Optimized & Integrated
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